	Nr.
	Subject
	Norway
	Germany
	Spain
	Slovakia
	Romania
	Proposed solutions

	1.
	Who selects the principal?
	School department in county
	Education Minister of Federal States

In some big cities schools are run by the city council, in that case the city council decides
	School Council
	Admistration Council of school
	Admistration Council of school
	

	2.
	Who employs teachers?
	County employs, school selects
	Federal state employs, Bavarian vocational colleges select, in some big cities the city council
	State employs,

ranking decides
	State employs,

ranking decides
	State employs,

ranking decides
	

	3.
	Quality control
	Little state inspections
	Inspections from principal, state inspection, internal quality management
	State inspection quality management
	Inspection from principal, state inspection, vice principal inspection
	External commision, state inspection, principal inspection
	

	4.
	Financing
	County
	Federal state pays staff (in some big  cities the city), local government pays for buildings and other material
	Regional
	Local community
	Local community, Education ministry
	

	5.
	Management structure
	Principal, vice-principal, heads of department
	Principal, deputy principal, teacher council
	Principal,

vice-principal, secretary, head deputy,teacher council, students’ council
	Principal, vice principal, administration council, teacher council
	Principal, vice principal, administration council, teacher council
	

	6.
	Building and equipment
	Top in almost every respect
	Building inadequate but new building is going to be built. Technical equipment in some respect better than in other schools (e.g. beamer in almost all classrooms), but lot of room for improvement
	Good equipment,

old building,

decreasing budget 
	Needs refurbishing and more equipment 
	Building ok, but small. Equipment good in comparison with other schools.
	

	7.
	Incentives for performance.
	Salary adjusted is dependent on the education and the years you have worked. Possibility for a small individual pay rise dependent on performance.
	Promotion after some years dependent on performance, but in practise dependent on budget situation. Plans for a small performance orientated component of the salary. System being introduced at the moment, but the financial component postponed.
	Few promotion possibilities, the salary does not increase with the time in a significant way. No relation with the performance.
	Connected to education and the years you have worked. In addition there are certificates obtained after passing some national exams.
	Connected to education and the years you have worked. In addition there are certificates obtained after passing some national exams. 
	

	
	
	
	
	
	
	
	


